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"Be faithful in
small things
becauseitisin

them that your
strength lies."

= Mother Teresa
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A WORD FROM

THE CHAIRPERSON

Over the past year, we have made significant strides in our mission to provide resources to enrich
teaching, inspire learning, and enhance educational opportunities for all learners in the Bitou
community, aiming for a community where every learner is empowered through education. Our
projects have supported hundreds of learners to develop essential skills, and our partnerships with
schools and communities have been instrumental in making this possible.

Despite these successes, we
know that there is still much
work to be done. The education
landscape is constantly evolving,
and we must adapt to meet the
changing needs of our learners. |
am encouraged by how our team
has risen to the challenge -
innovating and pushing
boundaries to ensure that
learners have access to quality
education.

Education plays a vital role in
shaping individuals, communities,
and society. | quote from Nelson
Mandela “Education is the most
powerful weapon you can use to
change the world.” His words
highlight the transformative
power of education in shaping
the future and fostering change.

| wish to emphasise the need for
the organisation to remain agile,
forward-thinking and responsive
to changing circumstances. We
must also continue to recognise
the value of partnerships and

Our commitment to empowering
learners and helping them reach
their full potential remains at the
heart of our work. Highlights this
year include: Bitou Spelling Stars,
our reading and mathematics
projects, youth development,
and Mandela Day initiatives.

As we move forward, we will
continue to focus on our core
mission while exploring new
ways to reach more learners and
communities. | am excited to see
what lies ahead for our
organisation and confident that -
together - we can make a lasting
impact on the education sector.

Yours in education
Pouglas Baartman
Chairperson

"Real education should consist of
drawing the goodness and the best out

of our own students."
- César Chavez

collaboration in driving progress
and achieving shared goals.
Notable partners include
Wordworks, Knysna Education
Trust, Grow Learn Earn, Western
Cape Education Department
(WCED), Bitou Municipality,
Ferreira & Partners, as well as our
generous donors and sponsors.
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OUR
BOARD MEMBERS AR

Douglas Baartman Barbara Price-Hughes Ruby Chetty
Chairperson Treasurer Director

Mlulami Faleni Dianne Kloka-Speight Vijay Deena Moodley
Director Director Director

Colin Wildeman Siposetu Kungeka Jean Jullies

Director Director Director

“Leadership is not about being in
charge. It is about taking care of
those in your charge.”

- Simon Sinek
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WHAT WE DO

VISION

A community in which all learners are equally empowered through learning

STRATEGIC GOALS

"To support access to quality basic education for learners

To support educators in ensuring that learners exceed and
continuously improve and performance in the Systemic and Matric
assessments

To equip management, teachers, educators, and support staff in their
efforts to provide inclusive and effective education

To equip teachers and education managers with skills in the effective
and innovative use of information technology

To assist in the development of effective school management and

VALUES governance

* Respect To support the development of learning environments that enhance

* Responsiveness effective teaching and learning

e Lifelong Learning

To engage educators, professionals, volunteers and donors in the

Il e development and resourcing of programs that meet the core needs of

e Integrity learners

To work collaboratively with the Western Cape Education Department,

the Bitou Municipality, and other organisations

To secure the required resources to meet the needs of beneficiaries
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On 1 August, our directors hosted the Annual Stakeholders Engagement Meeting at the beautiful
Sky Villa Boutique Hotel. Themed Gathering in Partnership, supporters, funders, sponsors, donors,
collabarotors, key partners, and interrested parties spent a delightful evening aimed at fostering
collaboration, strengthening relationships, and sharing information on our work. The evening was
directed by Mistress of Ceremony, Siposethu Kungeka, and opened by Chairperson, Mlulami Faleni.

The evening highlighted the organisation’s 2023 achievements, with Dianne Kloka-Speight
presenting the 2023 project highlights and the way forward for 2024. Several stakeholders shared
their insights. Douglas Baartman was introduced as the new Chairperson, elected prior to the event
at the Annual General Meeting.

Douglas Baartman and Ruby Chetty closed the evening’s proceedings with heartfelt gratitude to the
staff, volunteers, donors, and sponsors, with special thanks to Sky Villa, Ruby's Kiss’s, and all
attendees.



“Children must be
taught how to think,
not what to think”

- Margaret Mead
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MESSAGE FROM

THE MANAGER

At the heart of all that we do at The Bitou 10 Education and Development Foundation (B10F) lies a
simple yet powerful belief: every child deserves the opportunity to learn, grow, and thrive -

regardless of their background. As | reflect on 2024, | am reminded of why our work matters so deeply.

Through strategic collaboration with
schools, government stakeholders,
partners, donors, sponsors, and
volunteers, we have made significant
strides in improving and supporting
educational environments with
purpose. The measurable
improvements achieved are a
testament to what is possible when we
unite around a shared vision.

Itisin the quiet moments —a learner
gaining confidence in reading, a parent
attending a TIME (Together In My
Education) meeting, a Grade 2 teacher
rediscovering the joy of teaching
numeracy, or the pride on learners’
faces at the Bitou Spelling Stars award
ceremony — that the impact of our work
truly comes to life.

I am proud of what we have
accomplished together.

HIGHLIGHTS OF 2024 INCLUDE:

» Our annual Bitou Spelling Stars event
and Mandela Day Initiative brought
communities together to uplift, enrich,
and empower

» We successfully supported our pilot
School Library Project at Kranshoek
Primary School which received a
donation of a trolley library complete
with 500 books forits library through
the AVBOB Road to Literacy Campaign
» The Reading & English Project
celebrated ten years of providing
additional English literacy support at

Kwanokuthula Primary and Phakamisani
Primary Schools — a milestone
achievement

« We continued our valued partnership
with Wordworks, which has supported
our TIME Project since 2017 by
providing Afrikaans resources for
after-school sessions at Formosa
Primary, Kranshoek Primary, and
Wittedrift Primary Schools

While we celebrate these
achievements, we remain mindful of
the challenges that persist —inequality,
limited resources, and systemic barriers
continue to affect the lives of our
learners. These challenges strengthen
our resolve to innovate, to listen closely
to the voices of our school leaders,
teachers, and learners, and to remain a
reliable partnerin the journey towards

equitable education for all.

To our dedicated team, committed school
leaders, generous donors and sponsors,
partners, and community champions —our
volunteers — thank you. Your unwavering
belief in the power of education drives our
mission and brings hope to countless young
people across Bitou.

Together, we are building a brighter future.

With sincere appreciation,

Sooneela Natna
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FINANCIAL
REPORT

YEAR ENDING DECEMBER 2024

INCOME 2024 2023
Grants & Donations 1295109 4537113
Other Income & Interest 451 557 389 158
1746 666 4926 271
EXPENDITURE
Project Overhead Costs 485 929 440 448
ECD Site Support Project 0 30 000
Reading & English Project 413 288 397 478
TIME Project 156 773 105 100
Bitou Spelling Stars 16 235 25634
Mathematics Resource Project 28 952 20620
School Library Project 21293 0
Life Skills Project 48 66 041
Teaching for Technology Project 50742 62 300
Mandela Day Initiative 3365 195
1176 625 1147 816
INCOME 2024 Percentage of
Total Income
2024
Grants & Donations 1295109 74
Other Income & Interest 451 557 26
1746 666
Percentage of
Total
Expenditure
2024
EXPENDITURE
Project Overhead Costs 485 929 41
Reading & English Project 413 288 35
TIME Project 156 773 13
Bitou Spelling Stars 16 235 2
Mathematics Resource Project 28 952 2.5
School Library Project 21293 2
Life Skills Project 48 0
Teaching for Technology Project 50742 4
Mandela Day Initiative 3365 0.5

1176 625




ANNUAL REPORT 2024

D> INCOME 2024

Grants and Donations - 74%
Other Income and Interest - 26%

4% 0.5%

D> EXPENDITURE 2024

Project Overhead Costs - 41%

TIME Project - 13%
Bitou Spelling Stars - 2%

School Library Project - 2%
Technology for Teaching Project - 4%
Mandela Day Initiative - 0.5%

“An investment in knowledge pays the best dividends”

- Benjamin Franklin
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PROJECT OVERVIEW & IMPAC

1.Reading and English Project

This project aims to strengthen learners’ English reading, comprehension, and
language skills through explicit, systematic instruction. It prepares them for the
transition from isiXhosa to English in Grade 4. Learners’ needs are clearly
identified and continuously monitored.

Literacy Packs were distributed to all Grade 3 classes at Phakamisani Primary
School and to Grades 1 to 3 English-medium classes at Kwanokuthula Primary
School. The packs include phonics worksheets, comprehension exercises, and
creative writing opportunities.

A dedicated team of volunteers supported this intervention, providing a
nurturing environment for weekly one-on-one learning experiences at Kwanokuthula Primary School.

‘ IMPACT

506 learners from two schools received English literacy packs
120 learners received onsite literacy sessions

2. TIME ( Together in my Education) Project

The TIME Project, implemented in partnership with Wordworks (a Cape Town-based
organisation), is an early literacy, numeracy, and life skills intervention. It aims to embed
these essential skills in the lives of young children and their families by bridging the gap
between the school and the home.

| Weekly after-school sessions for Grade R and Grade 1 learners were held at Formosa,
Kranshoek, and Wittedrift Primary Schools. Each session begins with a story, followed by
learner-centred activities.

Two parent information sessions were held at each school to encourage and equip
parents to support their children at home.

The project also created three job opportunities for community-based tutors from Green Valley (Wittedrift),
Kranshoek, and New Horizons (Formosa). Learners regard these tutors as role models, and the tutors
themselves feel empowered to give back to their communities with enthusiasm and compassion.

. IMPACT

172 learners from three schools attended after-school literacy, numeracy & life skills sessions
49 parents attended the information meetings
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3. Bitou Spelling Stars

All eleven WCED Bitou schools participated in an annual spelling competition across three language

categories, for learners from Grade 1 to Grade 9. Bitou Municipal Libraries partnered in compiling the word lists
and adjudicating the competition.

The aim is to offer learners a stimulating educational experience that promotes healthy
competition and enhances reading, vocabulary, comprehension, and public speaking skills.
Every participant received a certificate of participation. The top three learners in each

| category received medals and certificates, and the winning schools were awarded floating
trophies.

This year, schools were invited to host internal spelling competitions, to prepare learners for
the inter-school competition.

Suzette de Villiers, WCED,
Circuit 4 Manager, BSS
Awards ceremony

. IMPACT

841 learners from eleven schools participated in the internal and external spelling challenges

Winning Schools by Category:

« English (HL):  SASFIN Trophy — Grades 2-7: Plettenberg Bay Primary School

* English (FAL): Speight Trophy — Grades 8-9: Murray High School

* Afrikaans (HL): Speight Trophy — Grades 1-7: Kranshoek Primary School

* Afrikaans (HL): J. Maree Trophy — Grades 8-9: Wittedrift High School

* IsiXhosa (HL): SASFIN Trophy — Grades 1-7: Phakamisani Primary School

« Internal School Challenge: Park Avenue Stationers (PAS) Voucher: Wittedrift Primary School

Adrian Speight, donor, Murray High School Suzette de Villiers, Mr Maralich - Wittedrift High School
Managament Team

Dianne Kloka-Speight, donor, Mr. Talmaggies Mrs. Botha - Wittedrift Primary School, PAS Mr. Koekemoer - Plettenberg Bay Primary School,
- Kranshoek Primary School Owners Suzette de Villiers
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4. School Library Project

Launched in May 2024, this pilot project focused on revitalising the Kranshoek Primary School library to
enhance literacy, foster a love of reading, and provide a safe, inspiring learning space. For many
learners—particularly those from under-resourced homes—the school library is their sole access to reading

and educational material.

The project supported the employment of a library assistant, provided

_..':r.g training in cataloguing and book classification (in partnership with the
W Kranshoek Municipal Library), and supplied library software, books,
stationery, and reading resources. The assistant also received training from
Bitou 10 in reading engagement strategies and story-based activities to
develop learners’ comprehension.

All learners in Grades 1 to 3 participated in weekly library sessions.

. IMPACT

240 learners participated in story and activity sessions in the school library
500 books donated

Kranshoek Primary School celebrated the handover of
a trolley library, sponsored by AVBOB South Africa and
Oxford University Press Southern Africa, to Principal, Mrs
M. Koekemoer. The trolley library includes 500
CAPS-aligned Afrikaans (Home Language) books, aimed
at improving literacy at the school.

This initiative was made possible through an
application by the (B10F) Manager for the School
Library Project at Kranshoek Primary. During the
handover event, Vijay Moodley, B10F Director and
Head of Libraries (Bitou Municipality), highlighted the
importance of collaboration and pledged ongoing

support and training to ensure the library’s success.

Sooneela Naina, Mrs Koekemoer, Vijay Moodley, Douglas Bartman, The school and B10F look forward to maximising this
Josephine Bruiners

resource in the 2025 school year.
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In collaboration with Mrs J. Jooste, the WCED Senior Curriculum
Advisor for the Foundation Phase (Grades R- 3), this long-term
initiative aims to equip Foundation Phase teachers with
mathematics resources over a four-year period, beginning in 2023
with Grade 3.

In 2024, the Focus shifted to Grade 2. Resource packs -

developed in English, Afrikaans, and isiXhosa - were aligned with Life Skills themes and included
games, work cards, and engaging activities to reinforce mathematical concepts and provide
enrichment.

Seven WCED Bitou schools benefited from these resources. Two Professional Learning Communities (PLCs),
hosted in partnership with the WCED, introduced teachers to effective groupwork strategies and
demonstrated how to use the materials in classrooms. Mrs Jooste also shared additional games and teaching
approaches aligned with the groupwork model. All resources were made available electronically to facilitate
sharing across schools.

Each participating school received support in the form of a
partially subsidised computer lab assistant, CAMI software licence
and training.

At Plettenberg Bay Secondary School, Grade 10 and 11 learners
accessed the CAMI Mathematics and Science modules daily, while

Grade 12 learners used them weekly. Grade 8 and 9 learners used
the lab for research and assignments. The computer lab assistant worked closely with teachers to prepare for
sessions and facilitate access to the appropriate software content. Learners scheduled their CAMI usage in

advance to ensure equal access.

At Wittedrift Primary School, a local IT company serviced and tested 24 computers in preparation for WCED
software installation. Implementation is scheduled to begin in January 2025.



ANNUAL REPORT 2024 13

7. Mandela Day Initiative

This initiative aligns closely with the B10F mission. By dedicating 67 minutes or more to meaningful acts of
service, B10F encourages individuals, schools, and partners in and around Bitou to unite in building a more
just, educated, and empowered society. TR

AGT
LEAD
s
SPEAR
UNITE
AEY LEAR

This year, with support from volunteers and sponsors, we
upgraded the Grade R playground at Harkerville Primary School

NEL!
TRANSFI
CELEBI

and painted educational games and activities on paved areas at
Wittedrift Primary School—enhancing learning through play and SHBREN ;

TRUTH FREE
Y A

creating vibrant, child-friendly environments.

. IMPACT

137 learners benefited
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Harkerville Primary School

In partnership with Hunter Hotels, we celebrated
Mandela Day at Harkerville Primary School by
revamping the Grade R playground. Efforts included
building a new sandpit, repairing swings, and
painting hopscotch games outside the Grade R
classroom.

Chefs from Hunter Hotels baked beautiful cakes in
dedication to President Nelson Mandela for the
learners, adding joy to the day. Mr and Mrs Hunter’s
visit marked a touching return, highlighting their
long-standing support for the school.

Wittedrift Primary School

Additionally, The Paint Centre Plett donated paint to
enhance the walkways and school quad at Wittedrift
Primary School, transforming the space with colour
and activity. These upgrades promote child
development and foster community spirit,
continuing President Mandela’s legacy of positive
change.

We extend our gratitude to volunteers Raven, Tanja,
Amber and Neil van Niekerk, and Izelke Benecke,
who worked over weekends to create fun and
engaging spaces for the learners.

“No country can really develop unless its citizens are educated.”
— Nelson Mandela
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DONORS, SPONSORS,

PARTNERS & VOLUNTEERS

We extend our deepest gratitude to our generous donors, valued sponsors, supportive partners, and

dedicated volunteers, whose unwavering commitment made this year’s impact possible.

DONORS

- Bitou Municipality

» Des Harrison

* Anonymous

« Hermann Ohlthaver Trust
» Tom Grieve

« Hilton Davies

« Alain Leger — Technidev (Pty) Ltd

« Dr John Donald

« Ron Macmillan

* Gail Ractliffe

« Citadel Philanthropy
« Hunter Hotels

« Chris Parvin

 Martin Wilsher

« Zoe Carss Education Trust
* SASFIN

* Dianne Kloka-Speight
« Adrian Speight

» J. Maree

« John & Charlotte Ford
» Mr and Mrs Hickey

* Mr & Mrs McGlashan

* Plett Bridge Club

* Beacon Island Hotel

SPONSORS

* Ruby Chetty

« Insite Solutions

* Ferreira & Partners

« Park Avenue Stationers

* Bruce and Ingrid Mclaren
- Sky Villa Boutique Hotel

« The Paint Centre (Pettenberg Bay)

« AVBOB and Oxford University
Press SA

* Mr & Mrs Sykes

* Mr & Mrs de Trense

* Mr & Mrs Le Roex

PARTNERS

* Wordworks (Cape Town)
* Bitou Municipal Libraries
(Bitou Municipality)

» Western Cape Education
Department (WCED)

VOLUNTEERS
Bitou Spelling Stars
» Bruce and Ingrid Mclaren
* Hetta Ludik

« Zandi Cuka

» Mike Kantey

* Chris du Preez
Mandela Day Initiative
« Tanja de Klerk

* Raven de Klerk

« Amber de Klerk

* Neil de Klerk

* Izelke Benecke
Reading & English Project
« Nadine Brierley

» Doreen Butterworth
» Dorothe Bekker

* Jean Keys

*Ingrid Mclaren

* Gaynor Myer

* Bev Morrison

* Gail Ractliffe

* Anne Reimer

* Monica Condy

« Charm Hawkes

» Georgi Lister-James
* Nettie Haupt

» Debbie Meyer

* Heidi Kozinsky

* Wil Heimstra

* Romey Marais

« Andy Smit

» Cathy Worster

« Nikki Mcnaught

- Shirley Jacobsen

* Anna Smith

« Karen Aitken
 Debbie Palmer

* Dee Tobin

* Shari Dickenson
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CONCLUSION

"Excellence is never &
accident. It is alway
the result of high

intention, sincere eFFc
and intelligent
execution”

- Aristotle

N
the bl_toul O
foundation
Supporting schooling for excellence

Connect With Us!

www.bitou10foundation.co.za

info@bitou10 Foundation.co.za


https://www.facebook.com/bitou10foundation

